10 Traits of Servant Leadership:

Empathy Conceptualization

Listening Foresight

Healing Stewardship

Awareness Commitment to the growth of others
Persuasion Building community

How to tell the difference between leader-first and servant-first leadership:

“The difference manifests itself in the care taken by the servant-first to make sure that other
people’s highest priority needs are being served. The best test, and difficult to administer, is: Do
those served grow as persons? Do they, while being served, become healthier, wiser, freer, more
autonomous, more likely themselves to become servants? And, what is the effect on the least
privileged in society? Will they benefit or at least not be further deprived?*

-Robert Greenleaf, founder of the servant leadership movement

A great servant leader is. ..
“Someone who is not in it for his own aggrandizement,...and it almost
always is that the great leader will show just how he is a leader for the
sake of the led by suffering. ...Not seeking self-glorification. . ..represents
the best that is in the people. ..someone who can inspire.”

-Desmond Tutu






