Conscious Leadership

e (Conscious leaders are aware of their impact on the world and act
accordingly

e (Conscious leaders stay true to their values and their organization is
in line with those values

As described by John Renesch, conscious leaders are:
self-reflective

well-integrated (body, mind, heart, soul)

collaborative

emotionally mature

spiritually courageous

systems thinkers

aware of tensions building

Consciously-led businesses ask why their business exists, what it is trying to accomplish,
and what core values drive the organization

Conscious organizations value the humanity of their members and stakeholders

A conscious organization includes:

Trust Self-managing teams
Authenticity Fairness
Transparency Personal growth
Integrity Care

Learning Love

Empowerment






